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CEO SAYS FESA MAKING BIG CHANGES 
 
As I travel around the State I have been heartened by the positive feedback 
and responses that I receive from volunteers and staff about the changes our 
organisation has undergone over the past five months. 
 
It is pleasing to hear that we are making good progress and I am encouraged 
with the way the ‘FESA Family’ has responded to these challenges as we all 
work together towards reshaping and remodelling our organisation for the 
future. 
 
Whilst our priority has been focussed on community safety during this busy 
bushfire and cyclone season, it is a tribute to all those involved that we have 
also achieved a great deal on our agenda for cultural, structural and 
operational reform. 
 
Structural changes 
 
The restructure of our organisation is still being finalised. There is a great deal 
of work being done to expedite this process and I would expect to be able to 
apprise you about an approved new structure in due course. 
 
My focus remains on supporting frontline operations and we have already 
implemented some significant changes around the governance framework. 
These changes include an increased representation of operational staff on the 
Corporate Leadership Team (CLT) and the recent appointments to Assistant 
Chief Operations Officer positions. 
 
This new round of appointments includes a position focussed on Professional 
Development. This position will play a key role in supporting both career and 
volunteer training and development opportunities. 
 
In addition, the two Chief Operations Officer positions were recently 
advertised and I expect to be able to announce the successful appointments 
later this month. 
 
I have also appointed John Butcher to manage any transition to a new 
structure and he is available to answer any questions regarding changes 
within FESA. 
 



 

 
 
 
 
Support for Volunteers 
 
Since joining FESA I have had the pleasure of participating in around 40 
different volunteer functions, meetings and events with emergency service 
volunteer groups, brigades and units around the State. I never fail to be 
impressed with the remarkable level of commitment and drive by volunteers 
towards community safety. 
 
Contrary to recent media articles I want to set the record straight and reassure 
volunteers that I am focussed on providing more opportunities through training 
and development as well as resources and equipment to complement the vital 
role that you perform in protecting local communities. I support an approach to 
emergency services response that has at its foundation community resilience. 
 
It is pleasing to note that 38 volunteers have now completed training courses 
including AIIMS, safety advisers and Level 2 Operations Officer and I expect 
that number to increase very significantly into the future at all levels of 
response training. 
 
Following the Margaret River fires, in which the volunteers performed an 
outstanding role in extremely difficult conditions, I was pleased to be in a 
position to support the frontline operations in the region and to work in 
partnership with the local government on plans to establish a new $1 million 
emergency services centre.  
 
As part of FESA’s structural reforms there are a number of key changes being 
considered that I would like to progress and implement to support volunteers 
which include: 

 

 Volunteer representation on the Ministerial Council; 

 Volunteer representation on the State Emergency Management 
Committee (SEMC); 

 Volunteer liaison on the Incident Management Teams; 

 Volunteer representation in the State Operations Centre and Regional 
Operations Centres during an incident; and 

 Volunteer representation on the selection panels for senior appointments 
of personnel. 

 
In addition the recent appointment of the new Assistant Chief Operations 
Officer Professional Development will also ensure that volunteers are 
provided with more opportunities in training and personnel development. 
  



 

 
I also want to reiterate my commitment to supporting volunteers to resolve key 
issues and areas of concern, such as the WAERN radio systems and the 
problems with the external speakers, intercom and the installation of some 
units. 
 
Taking the time to inform me of what can be done to enhance the delivery of 
emergency services by our organisation and local government is very 
important to me and I welcome your suggestions which can be conveyed 
through emails, letters or through the Portal to Progress (P2P). 
 
Portal to Progress (P2P) 
 
I am pleased to report that there are now more than 180 ideas and 
suggestions logged on the P2P which are being assessed and progressed. 
 
What is also significant is there are now 500 registered users following these 
suggestions with their own comments and input. This in turn generates further 
ideas and proposals. 
 
The P2P is an important opportunity to have your say in the future of our 
organisation and I encourage you to contribute and make a difference to the 
way we protect local communities. 
 
Update on the Keelty recommendations 
 
FESA’s operational reform has been running in parallel with the 
implementation of the recommendations from our Major Incident Review into 
the Roleystone fires and the Perth Hills Bushfire Review (Keelty Review). 
 
The Keelty Review made 55 recommendations and these were assigned by 
the Department of Premier and Cabinet to various agencies for 
implementation. FESA is the lead agency for 25 of those recommendations. 
 
The 25 FESA led recommendations were divided into two segments: those 
which were required to be completed before the start of the 2011/12 bushfire 
season and those which were required to be completed following the season. 
 
Of the 17 recommendations due for implementation before the current 
bushfire season, 15 have been addressed pending further consideration by 
the State Government Implementation Group. The two outstanding 
recommendations are expected to be finalised over the next few months. 
 
The 15 FESA led recommendations cover a range of different issues including 
boosting community information, working in partnership with the Department 
of Environment and Conservation and enhancing our operational 
management of incidents and improved internal processes. 
 
We have made good progress on the recommendations within a short space 
of time and I commend all those involved in helping to achieve these  



 

 
 
outcomes and let’s maintain this momentum to complete the remaining 
recommendations. 
 
Our organisation is undergoing a period of dynamic change and we are all 
focussed on how we can do things better. I understand change can be 
unsettling and there is often much speculation on the way forward, but I 
assure you the changes will be well considered and widely canvassed.  
 
I look forward to working with you as we continue to move forward and 
reshape our organisation for the future. 
 
 
WAYNE GREGSON APM 
CHIEF EXECUTIVE OFFICER 

 


