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GENERAL 
 
 
POLICE AND EMERGENCY SERVICES GAMES – 30 YEAR ANNIVERSARY 
The Victorian Police and Emergency Services Games will be held from 25 March to 3 April 2011. 
 
The 2011 Games will not only be an exciting and fulfilling event, it will also mark the 30th anniversary 
of the Games.  Part of the 2011 celebrations will be the distribution of a special logo, badge and history 
card to all involved in the Games. 
 
In 2010 over 2,000 competitors participated in 40 different sporting disciplines involving 22 emergency 
services agencies. 
 
To register or for more information on the games visit the website www.emergencyservicesgames.org.au 
Details of the program can also be found online. 
 
Entries for the games close on Friday 4 March 2011.  
 
Extra incentive for VICSES participants: 
This year, to celebrate the 30 Year Anniversary, VICSES is offering an extra incentive for the first 100 
people to register for the games.  Each participant will receive a VICSES Games Pack, which will 
include a drawstring bag, 1 orange hand towel, drink bottle and sun screen 
 
Gerry Sheridan located at VHQ is co-ordinating VICSES entries, if you would like further information 
you can contact Gerry via email gerry.sheridan@ses.vic.gov.au or by telephone on 0417 131 463. 
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TASKFORCES 
 
 
SAFEGATE TASKFORCE 
In December, the decision was made to combine the 
SafeGate Subject Matter Advisory Group with the 
SafeGate Taskforce to form a single advisory body for the 
SafeGate project. 
 
The new SafeGate Taskforce will meet in March 2011 following the rollout of SafeGate in February. 
 
Due to operational activity the communications events which were to take place in December 2010 
were postponed. 
 
Taskforces 
Due to the extensive flood operation activities throughout January, there are no updates for the 
following taskforces. 
 Local Government Relations Taskforce  
 Internal Communications Taskforce  
 Dress Manual Taskforce  
 Operations Consultation Framework  

o Operations Advisory Group  
o Assets and Infrastructure Standing Taskforce 
o Doctrine Standing Taskforce 
o OIMS Standing Taskforce 
o Road Rescue SME Taskforce 
o Standard Operating Procedures SME Taskforce 

 
Taskforce members will be contacted following return to normal business and advised of meeting 
dates.  Thank you for your time, effort and significant contributions to these Taskforces to date. 
 
 
TASKFORCE SECRETARIAT 
For additional information or to nominate for a Taskforce vacancy, contact Matthew Frost the Taskforce 
Coordinator on 9698 6938 or matthew.frost@ses.vic.gov.au. 
 
Nominations must include your Unit and region, followed by some brief background information and an 
explanation of why your skills and experience would bring benefit to the Taskforce. 
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OPERATIONS 
 
 
OPERATIONAL STATISTICS REPORTING 
The Operational Information Management System (OIMS) and Incident Reporting System (IRS) are 
utilised by VICSES to monitor and predict organisational requirements for operational events. 
 
December 2010 
In the month of December VICSES Units responded to 4,633 Requests For Assistance (RFAs), 
throughout Victoria (including support requests).  The majority of RFAs were in relation to storm and 
flood events. 
 
January 2011 
For the month end 31 January 2011, VICSES Units responded to 7,687 Requests For Assistance 
(RFAs), throughout Victoria (including support requests).  The majority of RFAs were in relation to 
storm and flood events. 
 
Reporting of RFAs involves the completion of both primary and secondary reports. Of the 7,823 reports 
generated for January, 4665 are still to be completed. This represents reporting compliance of 40% for 
the month.  Compliance for the financial year to date currently sits at 70%. 
 
 
OPERATIONAL EVENTS 
VICSES has just been involved in an unprecedented, protracted period of operational activity. 
 
All VICSES members are reminded that the VICSES Peer Support Program is available at any time for 
those who are in need of support.  All volunteers involved in the response effort who feel they need 
support are encouraged to use this valuable resource and to contact the Peer Support Duty Officer via 
EAS paging system on 1800 899 927 any time. 
 
 
DECEMBER FLOOD EVENTS - 6 DECEMBER TO 13 DECEMBER 2010 
VICSES commenced planning on Monday 6 December for a predicted heavy rainfall event associated 
with a weather front expected to impact across Victoria Tuesday 7 December and persist throughout 
the rest of the week. 
 
The State Control Centre was activated on 7 December and VICSES Incident Control Centres were 
activated in Wangaratta, Bendigo and Mulgrave as part of preparedness activities and operational 
support was provided by DSE, MFB, VICPOL, BoM, SAU, FMU, CMAs, LGAs and TAS SES. 
 
On Wednesday 8 December rainfall totals of 30-70mm fell over Western and Central parts of the state.  
Localised higher totals of 100mm+ impacted north central and north east parts of Victoria.  As a direct 
result of this weather pattern flash flooding eventuated in several localities including Wangaratta, 
Benalla, Shepparton, Murchison, Seymour, Myrtleford, Rochester, Kerang, Charlton, Glenorchy, 
Horsham, Euroa and Melbourne, further exacerbated by two days of thunderstorms with embedded 
heavy rain which fed widespread riverine flooding. 
 
Community messaging was strong at all levels, local, regional and state.  Media including television, 
radio and print was utilised as were community meetings and door knocking. E mergency alert was 
utilised for preparatory and evacuation advice. 
 
Across the State, more than 1,750 volunteers responded to over 2,195 Requests for Assistance. 
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QUEENSLAND DEPLOYMENTS 
Queensland suffered a substantial flooding event in the latter part of 2010 which extended into 2011, 
resulting in loss of life, property and much longer term impacts for the State. 
 
On December 31 2010, VICSES received a request from QLDSES seeking support response activities.  
In total 4 deployments were sent to assist, 2 Incident Management Teams and a Taskforce comprising 
of staff and volunteers. 
 
The initial 5 person team departed for QLD on Sunday 2 January.  This group were involved with the 
planning for and resourcing of evacuations, resupply, clean up and coordination of crews and aircraft. 
 
The 23 person Taskforce deployed five days later into Biloela to work out of Theodore, a small 
township that had been heavily impacted by flooding and had been totally evacuated and isolated.  
They worked alongside local agencies to attend to the mammoth clean up with a particular focus on 
community assets such as the Theodore Fire Station, RSL, kindergarten, church and local IGA. 
 
The third deployment arrived in Brisbane on 8 January and provided support to the State Disaster 
Coordination Centre in Kendron. 
 
The final deployment comprised of 3 VICSES volunteers trained in the specialist field of Urban Search 
and Rescue.  Teamed with counterparts from CFA and MFB, the team was deployed to Brisbane to 
undertake structural assessments for the QLD Fire Service and Government. 
 
This operation required substantial behind the scenes support and of particular note was the 
substantial work done by the VICSES State Logistics team to ensure all members were adequately 
supplied with appropriate safety equipment. 
 
All VICSES volunteers and staff returned safely to Victoria prior to the devastating flash flood that 
impacted Toowoomba. 
 
JANUARY 2011 FLOOD EVENT 
VICSES began preparation and briefing of agencies on Monday 10 January for significant rainfall and 
the potential flash flooding across Western parts of the state and extending across Victoria. 
 
Initial Rainfall totals of 75mm-160mm impacted Western parts of the State.  Flash flooding and riverine 
flooding resulted in the issuing of flood watches and warnings for most of the north and north central 
areas.  Further exacerbating the situation was the development of thunderstorm activity in the Central, 
Western, North Western and North Eastern forecast districts. 
 
As January drew to a close, response to this emergency continued in the Loddon Mallee Region with 
the expectation that operations would persist through to mid February.  The impact of the floods has 
been significant with 25 Municipalities affected, including 94 townships, 2,750 properties and an 
estimated 6160 people directly affected by flooding.  (prior to Friday 4 February). 
 
Community messaging including Emergency Alerts (EA), warnings and preparatory activities were key 
to achieving safe and timely evacuations.  74 Emergency Alerts have been sent out, resulting in over 
124,000 messages, and the Flood Storm Information Line had received 9,299 calls. 
 
VICSES has responded to 14,531 Requests for Assistance (RFAs) since commencement of operations 
and 500,000+ sandbags have been used to support mitigation works. 
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FINANCE 
 
 
UNIT BAS RETURNS  
Unit BAS returns for the period 1 October 2010 to 31 December 2010 are required to be lodged with 
the ATO on 21 February 2011. 
 
To ensure that we have appropriate data to lodge on time can you please forward all Unit BAS returns 
to Michael Nugent at the "Payroll" e-mail address by COB Monday 14 February. 
 
Units are advised to note that: 

1. Unit returns for the quarter ended 30 Sept 2010, which were not provided in time for lodgement for 
that quarter, will automatically be included in the September Quarter lodgements. 

2. Units who estimate that they are to pay GST to the ATO need to send a cheque with their return. 

 
If you are experiencing any problems please let Michael Nugent, Finance Officer at VHQ know on (03) 
9684 6630 or email Michael.nugent@ses.vic.gov.au 
 
 
VOLUNTEER UNIT PURCHASING 
VICSES has been made aware of cases where Volunteers have “donated” funds to their Unit, received 
a tax deductible receipt, and then had the Unit purchase equipment with the donated funds for the 
Volunteer’s own personal use. 
 
While it is believed that this practice is not widespread it breaches VICSES policy and must not occur.  
Purchasing equipment on behalf of members may expose the Unit to a fringe benefit tax (FBT) liability. 
 
In addition, whilst members are reimbursing the Unit via donations, it creates the perception that Unit 
funds are being used to acquire equipment for member’s personal use.  The Unit may also be in 
violation of the conditions for Deductible Gift Recipient (DGR) Status for Donation Income where 
reimbursements by members are treated as donations. 
 
In addition the claiming of GST on the purchases is questionable where the purchase is not related to 
the activities of the Unit. 
 
To ensure Units are complying with the VICSES purchasing policy please refer to Chapter 5 of the Unit 
Finance procedure Manual. 
 
Should you have any queries or require clarification please contact our Financial Accountant Graeme 
Phipps or Martin Phillips via accounts@ses.vic.gov.au. 
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EMERGENCY MANAGEMENT PLANNING & COMMUNICATION 
 
 
FLOODSAFE AND STORMSAFE WEEKS 
The dates for FloodSafe and StormSafe weeks have been agreed and will be as follows: 

 FloodSafe Week - May 30 to June 5 
 StormSafe Week - August 15 to August 21 

 
All Units are encouraged to note these dates. 
 
 
VICSES ANNUAL AWARDS CEREMONY 
The VICSES Annual Awards Ceremony will be held on 20 February 2011 at the Ivanhoe Centre in 
Ivanhoe.  Originally scheduled for November 2010, this Awards Ceremony was moved due to the State 
election to ensure the Minister’s attendance. 
 
The ceremony will begin with morning tea and registration at 10:30am, and will be followed by a lunch.  
As in previous years, family and friends of award recipients are most welcome to attend the ceremony. 
 
The Minister for Police & Emergency Services the Hon. Peter Ryan, along with CEO Mary Barry will be 
presenting the National Medals to recipients, as well as the Chief Executive Officer Award, 
Commendation for Service and Group Commendation for Bravery Awards. 
 
For further information about the State Awards Ceremony, please contact Media Officer Simone Myers 
on (03) 9698 6931 or at media@ses.vic.gov.au
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The 2011 VICSES Annual Awards Ceremony is scheduled to be held in line with SES Week in 
November 2011. 
 
 
DECEMBER/ JANUARY MEDIA SUMMARY 
 
Monthly Media Items 

December 2010 January 2011 
Print:  402 Print:  736 
Radio:  405 Radio:  1545 
TV: 222 TV: 844 
Total: 1029 Total: 3125 
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TRAINING 
 
 
E LEARNING PROJECT OFFICER 
From 1 January 2011, State Training staff member Paul Wallworth commenced an 18 month role as 
the eLearning Project Officer.  The purpose of the project is to provide a focused effort on identifying 
and implementing short term and long-term eLearning solutions to support volunteer training. 
 
Initial work will include reviewing the current VICSES Information Communication Technology (ICT) 
environment to identify what opportunities exist for providing Units with immediate access to eLearning 
strategies.  Work will also commence on identifying the longer term infrastructure needs to allow 
VICSES to progressively improve and increase the access to eLearning. 
 
This is one of the actions to come out of the VICSES Learning and Development Strategy developed in 
2010 and approved by the VICSES Board. 
 
During the time Paul will be focusing on the eLearning role, State Training Section is pleased to 
welcome Angie Morgan as the Accreditation and Quality Assurance Officer, who replaces Paul for the 
18-month period.  Angie will be taking on the business associated with maintaining VICSES as a 
Registered Training Organisation, which will include a greater focus on supporting the regions, Training 
Officers and volunteers to understand and work within our compliance requirements. 
 
Angie comes to VICSES with a solid understanding of compliance from working with, the Council of 
Adult Education, Swinburne University TAFE division and the Innovation and Business Industry Skills 
Council. 
 
 
RESCUE BOAT COXSWAIN TRAINING RESOURCE KIT 
During the second half of 2010, State Training worked with regional staff to develop a training resource 
kit (TRK) to support delivery and assessment of Coxswain training. 
 
The new TRK will be an addition to the existing Crewperson TRK and will cover the skills required for 
member to lead rescue boat crews during operations.  The TRK will include trainer resources, learner 
materials and assessment tools that will allow a consistent delivery approach to be implemented 
across the State. 
 
A final editing process has been underway since a pilot course was held in late 2010 to test the 
materials.  Once current operations allows time for a couple of items to be clarified the TRK will be 
published to the Extranet. 
 
 
OH&S AND FIRST AID TENDER OUTCOMES 
Following the tendering process, suppliers for OH&S and First Aid training have been contracted to 
commence delivery from January 2011.  The National Industry Skills Training Centre (Wodonga TAFE) 
will now deliver the VICSES OH&S training to members.  First Aid will be provided by Healthguard First 
Aid Training. 
 
The State Training business unit is finalising administration arrangements to support both contracts 
and will brief regional training staff on the courses booking process when the current operational 
activity allows. 
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TRAINING FOR UNIT TRAINERS AND ASSESSORS 
Trainer and/or Assessor workshops are being planned for 2011 (dates to be confirmed).  The 
workshops will offer a qualification for those members who would like to share their knowledge and 
skills and become either a Trainer or Assessor within their Unit. 
 
Members who complete the workshops will gain either: 

 The Trainer Skill Set 
 The Assessor Skill Set, or 
 The full Certificate IV in Training and Assessment (TAE40110) 

 
For those Trainers and/or Assessors who currently hold Training and/or Assessment units there will be 
an opportunity to complete the remaining units to gain the full Certificate IV in Training and 
Assessment qualification. 
 
Chisholm Institute has been chosen as the provider for delivery and is working with VICSES to develop 
relevant, interactive and dynamic workshops that will provide members with the knowledge and skills to 
deliver training and/or conduct assessment activities. 
 
Once dates and venues are confirmed, requests for nominations will be sought. 
 
 
CONTROLLERS’ SEMINARS 
The Controllers' Seminars are on again and cover a variety of sessions developed to provide skills and 
ideas for Unit leaders while gaining familiarity with VICSES strategies and projects for our journey 
ahead. 
 
Nomination forms and further details are available on the VICSES Extranet under Training News.  
Members wishing to attend are encouraged to note the closing dates. 
 
EASTERN REGIONS - Central, East & North East Regions 
Venue:  The Sebel Heritage Yarra Valley  
Date:   Saturday 21 and Sunday 22 May 2011 
Melway map:  279 D6 Visit: http://www.mirvachotels.com/sebel-heritage-yarra-valley 
 
EASTERN NOMINATION CLOSING DATE: Friday 01 April 2011 
 
WESTERN REGIONS - South West, Mid West & North West Regions 
Venue:  Novotel Forest Resort Creswick  
Date:  Saturday 18 and Sunday 19 June 2011 
VicRoads map:  58 G9 Visit: http://novotel.forestresort.com.au 
 
WESTERN NOMINATION CLOSING DATE: Friday 29 April 2011 
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HUMAN RESOURCES 
 
 
EMERGENCY SERVICES FOUNDATION – SCHOLARSHIP SCHEME 2011 
This is a reminder that the closing date for all applications for the 2011 ESF Scholarship award to be 
sent in to VHQ is 14 February 2011. 
 
All VICSES members should send their applications to the HR department at VHQ and volunteers 
should send their applications to their respective Regional Headquarters. 
 
Please refer to http://www.esf.com.au/scholarships.htm or the VICSES Extranet under Human 
Resources for more information and to download a Scholarship Application Pack. 
 
 
CHURCHILL FELLOWSHIPS 2011 
Over 100 Fellowships worth approximately $25,000 each are awarded annually to passionate 
Australian Citizens who wish to conduct research overseas and bring benefits back to Australia. 
 
No prescribed qualifications are required, the subject of the proposal is limitless, a benefit to Australia 
must be demonstrated and merit of the project is a key factor. 
 
For further information and application forms, visit www.churchilltrust.com.au or contact National Office 
on (02) 6247 8333. 
 
Applications close Monday, 28 February 2011. 
 
 
VICSES LOCAL AWARDS 
Victoria State Emergency Service is proud to issue four new VICSES Local Honours and Awards listed 
in the below table, as of January 2011.  The criteria and eligibility are set in accordance with the 
VICSES Awards Policy 1.09. 
 
The below table summarises the Awards recognised by VICSES and issued by the Unit at an 
appropriate event, immediately after the event and annually. 
 
 
Name of Award Award Description Summary Nomination Form 

As per Awards Policy 1.09 
Certificate of  
Appreciation 

Recognises support to VICSES from an 
external person or organisation.  

Employer 
Recognition 
Certificate 

Recognises support to a VICSES volunteer 
from his or her employer 

Certificate of 
Commendation 

In appreciation for outstanding service given to 
the Victoria State Emergency Service 

Esprit de corps 
Award 

In appreciation for teamwork and morale given 
to the Unit of the Victoria State Emergency 
Service 

Form 1.9/5 
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Name of Award Award Description Summary Nomination Form 
As per Awards Policy 1.09 

Unit Member of the 
Year 

In appreciation for dedicated service given to 
the Unit of the Victoria State Emergency 
Service  

Most Improved Unit 
member of the Year  

In appreciation for the most improved Unit 
member of the Victoria State Emergency 
Service 

Nomination form not required. 
 
A letter must identify: the 
person or organisation, time 
period to be acknowledged and 
the reason for recognition. 

 
For additional information please visit the SES website www.ses.vic.gov.au by selecting the Honours 
and Awards > Local Awards tab. 
 
If there are any queries regarding the above awards, please contact your Regional Office. 
 
 
EXTERNAL AWARDS AND HONOURS 
This is a reminder that the External Awards announced on Australia Day 2012 are due on the first 
working day of May 2011.  The external Honours and Awards include but are not limited to; 

• Australian Bravery Decorations 
• Public Service Medal 
• Emergency Service Medal (Form 1.9/3 – General Nomination form) 
• Order of Australia 

 
To view the full list of External Honours and Awards, and to obtain a nomination form please visit the 
www.itsanhonour.gov.au website; the criteria for eligibility is also listed on this website.  In the first 
instance it is recommended that all nomination forms be submitted direct to the Human Resource 
department at VHQ.  Nomination forms are accepted all year round by VICSES but are due bi-annually 
in May (announced on Australia Day 2012) and November (announced on the Queens Birthday 2012). 
 
The Bravery Award as honoured by the Royal Humane Society is also encouraged to be submitted, the 
nomination form can be found on the VICSES Extranet 1.9/4 – Bravery Award. Nominations should be 
submitted direct to the HR department at VHQ. 
 
The nomination forms are available on the SES website www.ses.vic.gov.au by selecting the Honours 
and Awards > External Honours & Awards tab. 
 
 
RMS MEMBER OIMS ADMIN POSITION 
Within the Operational Incident Management System (OIMS) the Member OIMS Admin position on the 
Resource Management System (RMS) will soon be phased out. 
 
Regions and Units are reminded to review their members’ positions within RMS and update any 
member listed as Member OIMS Admin to either Member Ordinary (OIMS) or Member Associate 
(OIMS).  These new positions will assist with accurately calculating eligibility for Long Service or 
National Medals. 
 
Please refer to Chapter 5 of the RMS User Manual for information on how to update a member’s 
position. 
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INJURYNET – NEW AFTER HOURS SERVICE 
 
Medical Appointments 
InjuryNET, VICSES’s preferred medical provider, can be contacted by calling 1300 307 418.  This is a 
dedicated VICSES telephone number, which is manned from 8:30am to 5:30pm, Monday to Friday. 
 
For non-emergency injuries occurring outside of these hours, InjuryNET now offer an After Hours 
Referral Request Service.  This service allows Regional Managers or Unit Controllers to speak with an 
operator who will take down the referral details for the injured member. 
 
On the next working day, InjuryNET will coordinate an appointment and advise the Regional Manager / 
Unit Controller of the appointment details. 
 
Please note, this after hours service does not provide injury management advice.  If an injury or 
contamination incident is serious, the injured member must be taken to the nearest hospital and the 
RDO notified immediately.  
 
Upon being notified of the injury, InjuryNET can then provide access to the network for follow up 
treatment by an InjuryNET GP, if required.  
 
Further information regarding how to access InjuryNET is available from the OHS Forms section of the 
Extranet. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
That concludes the February 2011 edition of the VICSES Bulletin.  All feedback is welcome.  Any suggestions 
should be forwarded to the Media and Community Information Unit at media@ses.vic.gov.au 
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